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[bookmark: _GoBack]Subordinates Feedback Form

	SL No
	Particulars
	Very Poor
	Poor
	Good
	Very Good
	Excellent

	
	
	1
	2
	3
	4
	5

	1
	My view on the staff's ability to communicate the organisation's vision, mission and strategic priorities clearly 
	 
	 
	 
	 
	 

	2
	My view on the staff's sense of time and punctuality
	 
	 
	 
	 
	 

	3
	My view on the staff's ability to work beyond normal hours
	 
	 
	 
	 
	 

	4
	My view on the staff's ability to enhance teamwork culture
	 
	 
	 
	 
	 

	5
	My view on the staff's ability to listen and being open to multiple views and perspectives 
	 
	 
	 
	 
	 

	6
	My view on the staff's engagement in continuous learning and development
	 
	 
	 
	 
	 

	7
	My view on the staff's ability to drive and motivate commitment to excellence 
	 
	 
	 
	 
	 

	8
	My view on the staff's ability to create enabling environment for enhancing organisational efficiency
	 
	 
	 
	 
	 

	9
	My view on the staff's engagement in community service
	 
	 
	 
	 
	 

	10
	My view on the staff's ability to tap opportunities and create new avenues for growth
	 
	 
	 
	 
	 

	11
	My view on the staff's ability to upgrade the knowledge, skills and competencies of staff in the organisation 
	 
	 
	 
	 
	 

	12
	My view on the staff's ability to identify and reward high performers
	 
	 
	 
	 
	 

	13
	My view on the staff's ability to maintain positive rapport and relationship with staff 
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